WNC-MOAA BOD Meeting
Tuesday — 21 January 2025
Meeting: 2:00 pm —4:00 pm

Conference Room, Carolina Village Retirement Community
600 Carolina Village Road, Hendersonville, NC, 28792

Elected:

Steve Watkins

Stacie Litsenberger
Kevin Ritter - Absent
Doug Abbotts

Joe Neubert - Absent

Directors:

Rod Honeycutt - Absent
Herb Mensch - Absent
Vacant

Jeff Snyder

Jim Steinbaugh

Kevin Ritter - Absent
Rod Honeycutt - Absent
John O’Donnell

Donna Culp

Appointed Positions:
Vacant

Rick Deveraux

Steve Watkins

Dr. Vivian Wersel - Absent

Tricia Vinson

President

1t VP/Programs Chair
2"d \VP/Membership Chair
Treasurer

Secretary

US Army Rep

US Navy Rep

USMC Rep

USAF Rep

At Large Rep

Black Mountain Satellite Chair
Woodfin Satellite Chair

Smokey Mountain Satellite Chair
Immediate Past President

Chaplain

Senior Advisor

Newsletter Editor
Legislative Affairs, Federal
Legislative Affairs, State

Jeff Snyder JROTC Liaison
Dr. Vivian Wersel - Absent VA Liaison
Vacant Spouses Activity Group

Sharon Woodcock/Donna Culp  Surviving Spouse Liaison

Meeting was called to order at 2:05pm followed by the Invocation, Pledge of Allegiance and
Introductions of all present. Quorum was declared and followed by a motion to approve the
July 2024 meeting minutes. The motion was approved.

Steve Watkins opening remarks:
e Steve thanked everyone for attending.

¢ The MOAA National software issues have continued since the system was
taken offline in March 2023. No information has been communicated as to
a tentative date to resolve the problem and restart the National website.
Until then, the National database, including new member sign ups and
dues payments, are not visible to our local.

e Steve also thanked everyone for attending and encouraged those not
present to visit Carolina Village.

January 21, 2025 WNC MOAA Board of Directors Meeting



WNC-MOAA BOD Meeting
Tuesday — 21 January 2025
Meeting: 2:00 pm —4:00 pm
Conference Room, Carolina Village Retirement Community
600 Carolina Village Road, Hendersonville, NC, 28792

Officer Reports:

A. Secretary: Not Present

B. 1Stvp:

Stacie expressed her gratitude to Steve and Doug for their work on the
VFW venue and caterer and suggested that the next meeting in February
could include a general meeting Q&A and a speaker. Jeff proposed
inviting guest speakers with interesting stories to share, Steve agreed and
noted the need to balance informative and entertaining content. The idea
of hosting joint meetings with other veteran organizations was also
discussed.

Discussed potential projects for the MOAA organization, including
woodworking and sewing pillowcases for the VRQ. She suggested
partnering with other organizations, such as the Weaverville Quilt Store for
community service projects.

Doug mentioned his wife's involvement with the Daughter’s of the
American Revolution (DAR), which could potentially contribute to the
pillowcase project. The possibility of involving the Asheville Quilting Guild
in teaching sewing skills to inmates was also discussed.

C. 2nd vp: Not Present

D. Treasurer:

Reviewed the closing of the FY2024 Cash Flow Statement and need to
make it official.

Highlights for the year was net income of $2,846.15 with reserve (bank
balance) of $13,929.60. There was a $2,300 donation in the 4" quarter to
assist WNC Vets needing post hurricane assistance.

Noted the increase in costs for chapter meetings and the need to find
more cost-effective venues. Clarified the goal is to maintain a net income
equal to or more than expenses to keep the reserve at a comfortable level.

Doug agreed to provide a list of surviving spouses who have not paid FY
2025 dues.

Doug has bank statements if a Board Member wanted a review. He also
asked senior board members about the need for an auditing committee.
Donna and Rick mentioned it has not been used for many years.
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WNC-MOAA BOD Meeting
Tuesday — 21 January 2025
Meeting: 2:00 pm —4:00 pm
Conference Room, Carolina Village Retirement Community
600 Carolina Village Road, Hendersonville, NC, 28792

Service Representatives & Satellite Reports:

Army & Woodfin Rep: Not Present

Navy Rep: Jim discussed the state of the Navy and the potential for shipbuilding in other
countries, as well as the development of unmanned submarines.

Marine Corps Rep: Vacant

Air Force Rep: Not Present

At Large Rep: No new updates

Smoky Mountain Satellite: next Satellite meeting will be held on 27 March at 1500 hours. We
will be touring West Bridge Vocational in Sylva. This is a group that helps challenged people
(including veterans) enter the work force. More information to follow as the date draws near

Black Mountain Satellite: No new updates

Woodfin Satellite: No new updates

Appointed Positions Reports:

Chaplain: Vacant

Federal Leqislative Affairs:
e Advocacy in action will be held the week of 7 April in Washington DC

e Legislative priorities have been chosen were published in the latest
newsletter from two weeks ago.

e Vivanne is working with Senator Ted Budd to initiate the Gold Star Wives
resolution for April 5

State Leqgislative Affairs:

e Tricia discussed the appointment of the new Secretary for the Department
of Military and Veteran Affairs, Jocelyn Mallette, who is a lawyer and has
experience with medical VA benefits.

e The department is currently in a state of transition and that the new
secretary is familiarizing herself with the opportunities and challenges.

e Discussed the priorities of the North Carolina Veterans Council which
include updating veteran property tax exemptions, improving state housing
care programs, rebuilding the VRQ and improving occupational
certification portability.

e Tricia shared a comprehensive resource for veterans that she sent to the
board members.
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WNC-MOAA BOD Meeting
Tuesday — 21 January 2025
Meeting: 2:00 pm —4:00 pm
Conference Room, Carolina Village Retirement Community
600 Carolina Village Road, Hendersonville, NC, 28792

VA Liaison:
Stacie updated the team on the VA's progress, including the hiring of a new public affairs
officer and the publication of a new newsletter called The Guardians.

JROTC:

o Jeff reviewed the annual process for Leadership Awards and the need for
chapter representatives to attend external award ceremonies. He also
shared concerns about the decline in interest and enrollment in Junior
ROTC and the challenges faced by T.C. Robertson High School.

e Jeff announced that the West Henderson Army JROTC would be the color
guard at the upcoming chapter meeting and that the VRQ is aiming to
reopen by Veterans Day.

Surviving Spouse Liaison:
Sharon will be reaching out to each of the Surviving Spouses to touch base with them.

Senior Advisor:

Rick, who chairs Congressman Chuck Edwards' Service Academy Advisory Committee,
shared that they had 12 applicants this year for the 4 service academies, with 11 receiving
nominations. He also mentioned that he would be happy to speak at JRTC units about the
process of applying for a Service Academy.

Past President:
Donna, who had an article and picture featured in the MOAA magazine, expressed her
gratitude for the opportunity to represent western North Carolina.

Newsletter/Website: Deadline submission is Friday January 24™..

January 21, 2025 WNC MOAA Board of Directors Meeting



WNC-MOAA BOD Meeting
Tuesday — 21 January 2025
Meeting: 2:00 pm —4:00 pm
Conference Room, Carolina Village Retirement Community
600 Carolina Village Road, Hendersonville, NC, 28792

Chapter involvement partnership updates:

VRQ - Jeff Snyder:

Announced the VRQ is aiming to reopen by Veterans Day.

The Quality Inn, where the veterans are housed lacks a large common area for
serving meals so they are being served outside in take-out trays.

The volunteer requirement has dropped from 5-7 to 2-4 people passing out the meals.
Steve added that the motel had a tent for serving meals last month, but it's unclear if
they have a new plan for the cold weather

Old Business:

Steve reminded everyone to consider nominating individuals for board positions for
the upcoming year.

Steve proposed a summer picnic date of May 31st, 2025. Stacie proposed the
Western North Carolina Governor's residence, which is a free venue with ample
space for meals and parking. Donna expressed concerns about parking,
especially if schools are out for the summer. Rick, who lives in Asheville,
mentioned that traffic is currently a problem due to road closures but expected to
improve by May. Tricia and Donna also suggested considering alternative
venues like Mills River, which has two shelter areas and restrooms. The team
agreed to further discuss the potential of having a weekday picnic at the
Governor's mansion. Steve asked Stacie to check availability of the Governor’'s
residence.
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WNC-MOAA BOD Meeting
Tuesday — 21 January 2025
Meeting: 2:00 pm —4:00 pm
Conference Room, Carolina Village Retirement Community
600 Carolina Village Road, Hendersonville, NC, 28792

New Business:

= Steve discussed the upcoming events and meetings. The next general membership
meeting will be at the Veteran Service Center in Hendersonville with a catered lunch
costing around $30 per plate.

» Steve discussed a $2,300 donation received from an organization in South Carolina
intended to support veterans in WNC impacted by hurricane Helene. He suggested
using this donation for a specific purpose, rather than just donating it to the VRQ.

* Doug discussed the projected budget for FY2025. He reviewed expenses with the BOD,
including dues for the NC Council of Chapters and Buncombe County Veterans Council.
Also discussed were expenses for satellite support, web site hosting, insurance, official
travel, JROTC awards, recruiting/retention and administrative costs. Since some of our
expense categories, such as meeting expenses, are offset by income and donations,
those categories are listed as zero. Income for dues and donations are posted on a cash
basis for accounting purposes. A motion was made to accept, seconded, and the
FY2025 budget was approved unanimously. Doug reminded the BOD the FY2025 Cash
Flow statement is available, real time, on the BOD Google Group portal under the
“Treasurer” folder. The chapter’s 2025 Alpha Roster of paid dues is also in that folder.

= |f any BOD member has trouble accessing the BOD Google Group folder, please
contact Steve and he will walk you through the connection process.

* The MOAA Excellence, Communications and Legislature awards deadline is February
15", Steve is submitting the nomination for the chapter.

« The MOAA Foundation grant deadline is February 28™. Steve is working on one for the
Chapter and Donna is working on one for the State Council.

= Tricia discussed advocacy in action and potential speaker for the next meeting, a
gentleman who has written a book about the history of Asheville.

e The next Blue Ridge Honor Flight is April 19%.
e The 2025 Wreaths Across America event has been announced for December 13™.

= Tricia mentioned a veteran who lost his home and possessions in the hurricane but still
donates his time and resources to other veterans. Tricia was asked to gather more
information about this veteran.

» Steve discussed the ongoing issues at the VRQ and the potential for supporting with
heaters or hardware.

* Donna suggested considering Deerfield as a potential location for future board meetings.
* Sharon asked for a suitable place to donate a military uniform.
= Doug reminded all to check the Google group list for missing or outdated information.

Next Board Meeting set for 22 April, 2025 from 2-4PM. Location TBD
» Board vacancies: USMC Rep / Chaplain / Black Mtn Chair / VA Liaison

Open Items: None

Meeting was closed at 3:58 pm
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WNC-MOAA BOD Meeting
Tuesday — 21 January 2025
Meeting: 2:00 pm —4:00 pm
Conference Room, Carolina Village Retirement Community
600 Carolina Village Road, Hendersonville, NC, 28792

Attachments:

2:00pm

2:10pm
2:12pm
2:17pm

2:37pm

3:00pm

1. Meeting Agenda

Welcome

a) Roll Call — Quorum

b) Pledge of Allegiance

¢) Invocation

d) Introductions

Approval of October Minutes

President’s remarks — Steve Watkins

Officer Reports (5 minutes each)
a) Secretary — Joe Neubert

b) 1t VP — Stacie Litsenberger
c) 2" VP —Kevin Ritter

d) Treasurer — Doug Abbotts

Service Representatives & Satellite Reports (3 minutes each)
a) Army Rep — Rod Honeycutt

b) Navy Rep — Herb Mensch

c) Marine Corps Rep — vacant

d) Air Force Rep — Jeff Snyder

e) At Large Rep — Jim Steinbaugh

f)  Smoky Mtn Chair — John O’Donnell

g) Woodfin Chair — Rod Honeycutt

h) Black Mtn — Kevin Ritter

Appointed Positions Reports (2 minutes each)

a) Chaplain — vacant

b) Federal Legislation — Dr. Vivianne Wersel

c) State Legislation — Tricia Vinson

d) VA Liaisons — Stacie / Vivianne

e) JROTC — Jeff Snyder

f) Surviving Spouse Liaison — Sharon Woodcock

g) Senior Advisor — Rick Deveraux

h) Past President — Donna Culp

i) Newsletter/Website — Newsletter suspense to Steve: 24 January
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3:19pm

3:25pm

4:00 pm

Old Business
a) Vacant Board Positions

1) USMC Rep / Chaplain / Black Mtn / VA Liaison

b) Satellites submitting funding requests to the Treasurer.

New Business

a)

b)

a)

h)

2025 Member Picnic After Action Review

1) Proposed date: 31 May 2025

2) Location —?

MOAA Awards — Deadline 15 February 2025

1) Levels of Excellence Award

2) Harris Communications Award

3) Legislative Award

4) Surviving Spouse Liaison Excellence Award

MOAA Foundation Community Outreach Grant — Deadline 28 February 2025

MOAA Advocacy in Action 2025 — 7-10 April 2025

Upcoming General Membership Meetings

1) Speakers/Topics

2) Locations —?

Scheduled/scheduling activities/events

1) Next General Membership meeting — 22 February 2025

2) Satellite events
i. Smoky Mtn — 27 March - West Bridge Vocational in Sylva
ii. Woodfin —?

3) Workshop — Preparation for Death of Veteran Spouse — March

4) Blue Ridge Honor Flight — 19 April 2025 — New Date

5) Wreaths Across America — 13 December 2025

April 2025 Board meeting

1) Date options: 22 April 2025

2) Time: 2:00pm — 4:00pm

3) Locations: meeting location?

Open Issues

Adjourn
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