Western NC Chapter MOAA

Board of Directors Meeting Minutes

2:00 PM

TUESDAY - 22 OCTOBER 2024

GUIDON BREWING HENDERSONVILLE NC

Elected:

Steve Watkins
Stacie Litsenberger
Kevin Ritter

Doug Abbotts

Joe Neubert

Directors:
Rod Honeycutt - Absent
Herb Mensch - Absent

Jeff Snyder

Jim Steinbaugh

Kevin Ritter

Rod Honeycutt - Absent
John O’'Donnell

Donna Culp

Appointed Positions:

Rick Deveraux
Steve Watkins

Dr. Vivian Wersel - Absent

Tricia Vinson
Jeff Snyder

Sharon Woodcock/
Donna Culp

Steve Watkins
John Culp

President

15t VP/Programs Chair
2" VP/Membership Chair
Treasurer

Secretary

US Army Rep

US Navy Rep

USMC Rep

USAF Rep

At Large Rep

Black Mountain Satellite Chair
Woodfin Satellite Chair

Smokey Mountain Satellite Chair
Immediate Past President

Chaplain

Senior Advisor
Newsletter Editors
Legislative Affairs, Federal
Legislative Affairs, State
JROTC Liaison

VA Liaison

Surviving Spouse Liaison
Surviving Spouse Liaison
Webmaster

Webmaster

Meeting was called to order at 2:05pm followed by the Invocation, Pledge of Allegiance and
Introductions of all present. Quorum was declared and followed by a motion to approve the July 2024
meeting minutes. The motion was approved.
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Steve Watkins opening remarks:

e Steve thanked everyone for attending as we all deal with the impacts of Hurricane Helene to
us individually and to our communities.

e Noted that while he has heard from many WNCMOAA members, he has not heard from any
members in need. But if any information comes forward we will make every effort to assist

e The MOAA National software issues have continued since the system was taken off line in
March. No date has been communicated as to a tentative date to resolve the problem and
restart the National website. Until then, the National database, including new member sign
ups and dues payments, are not visible to our local.

Officer Reports:

A. Secretary: Thank you to the board for inputs to the meeting minutes

B. 18t VP: Stacie is collecting feedback and lessons learned from the summer picnic.
Everyone agreed the event was very well done and look forward to a 2025 picnic.

C. 2 VPp; Discussed further the frustrations and impact from the MOAA National website
continued non availability. Unable to see who has paid dues or names of new members

D. Treasurer: Reviewed the current cash flow summary. Reported the Association is in good
financial shape

Service Representatives & Satellite Reports:

Army Rep: None
Navy Rep: None
Marine Corps Rep: Vacant
Air Force Rep: None
At Large Rep: None

Smoky Mountain Satellite: None
Black Mountain Satellite: None
Woodfin Satellite: None
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Appointed Positions Reports:

Chaplain: Vacant

Federal Legislative Affairs: Absent
Dr Vivianne C Wersel, Au.D.

State Legislative Affairs:
Department of Military & Veteran Affairs Update BY LTC (R) TRICIA VINSON

e There have been several Veteran organizations that are helping with storm damage efforts.
Of note has been a volunteer effort by the Veteran’s Bridge Home Organization based
normally out of Charlotte who has been working with key partners to best support WNC
supply and relief efforts, mustering resources of identified critical needs for veterans. They
have been working with ABCCM, Team Rubicon & the American Red Cross, contacting
veterans and volunteering, donating supplies & spreading awareness for our veteran
community.

e Ran into Representative Chuck Edwards at one of the temporary shelters with his team. He
has volunteered to give back his campaign donations to anyone needed the money back and
has virtually stopped campaigning to help his constituents and WNC folk in need. Said his
website was being used for missing people and to get help to find them or to the needed
resources so to pass that word out if anyone knows someone is missing or in trouble. Itis a
stopgap while other emergency connections are being setup. They will get the info to the
right emergency organization.

e The NC Veterans Council will meet next on 9 January 2025. They are looking to fill their
Treasurer and Chaplain positions so if you are interested or know someone that may be a
good fit, please let me know.

e | met with Secretary Martin on 8 October and discussed with him the destruction of the
WNC VRQ in the storm. He was aware and will try to help from his position and it is on his
list to the state legislature/governor. Sec. Martin said a focused effort from constituents
across the state helps in getting veteran priorities passed in the state legislature. Said it
makes a difference.

e WNC Chapter needs to decide what our top state priorities are for the state legislature for
the next two years. Previous top three has been a focus on updating property tax,
supporting the Department of Military & Veteran Affairs (DMVA) budget needs (Veteran
cemeteries, State Vet. Homes/trust funds, County VSO), Continued efforts to improve
Occupational certification portability for military/veteran/spouses. More info will be in the
Fall Newsletter.
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VA Liaison:
e Reviewed the damage the VA Hospital sustained from Helene. Basement and 1
floor had severe water damage. Water and electrical are OK. Pharmacy is OK.
e There is still limited access to the hospital due to road damage. Appointments have
been rescheduled.

JROTC : None
Surviving Spouse Liaison: None

Senior Advisor:
e Chuck Edwards Service Academy applications now due Nov 22. Expressed concern
over the low number of applicants.
e Highlighted the well done article in the National MOAA Magazine reviewing the WNC
Honor Flight program.

Past President:
e Donna reaffirmed all the positive stories about people helping people to recover from
Helene.

Newsletter/Website: Donna Culp (past newsletter editor) presented the 2023 MOAA Harris
Communications Award for the WNC-MOAA website and 5 Star LOE Banner received by our
Chapter. Combined work of Donna, John, Rick and Steve was responsible for the recognition.

Chapter involvement partnership updates:

VRQ - Jeff Snyder:

e The VRQ had 8’ of water in the building and repairs are estimated to take 1 year. All
Veterans from the VRQ were relocated to the Quality Inn. Update to be sent to the lunch
volunteer group as soon as more information is available.

e The Healing Farm relocated to its new location and did not sustain damage from Helene.

Old Business:
e Continuing to search for volunteers to fill vacant positions on the Board.
e \Wreaths Across America: Planning to encourage Chapter members to support funding of
wreaths along with transportation and placement on graves. December 14" is Wreaths
Across America Day.
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New Business:

e 2025 Dues: Proposal made for $35 ($5 increase). Following a budget review, Doug will
follow up to the Board by email

e Proposal made to transition name tags to optional only. Many members to not wear them,
many have not been collected and still in holding. Motion was made to approve, 2" and
approved by vote.

e Picnic After Action Review
- General feedback was a great event. Food was very good.Time of year & location could

change year to year.

e Update regarding upcoming 2024/25 events/activities

1. 16 November General Chapter meeting. Speaker options being developed.

2. Website copyright/liability issues. Motion made to move all newsletters 5 years and older
to behind password protection. Will continue as a record retention policy.

a) Motion made to approve. Approved by vote.

3. Alocal option was found for SWAG shirts and hats with the WNC MOAA logo.
However, the location was flooded by Helene. More to follow.

4. Blue Ridge Honor Flight — The scheduled flight in Sept was cancelled due to Helene.
Next flight to be in 2025 and will be communicated at a later date. The chapter will notify
members and encourage them to participate as a group in the Welcome Home.

5. Next Board Meeting set for 21 Jan, 2025 from 2-4PM. Location TBD

e Board vacancies
1. USMC Rep / Chaplain / Black Mtn Chair / VA Liaison

Open Items: None

Meeting was closed at 4:06 pm

Attachments:
1. Meeting Agenda
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Vision: To be a source of information, support, and social engagements for our membership; to provide

programs and services for the common good of our communities; and to be a powerful voice supporting
MOAA & veterans at the local, state, and national levels.

Purpose: To brief/update the Board on the status of the organization; to obtain 'approval' for continuing
operations; to gain oversight and guidance from Board members and approve budget.

2:00pm Welcome
a) Roll Call - Quorum
b) Pledge of Allegiance
¢) Invocation
d) Introductions

2:10pm Approval of July Minutes
2:12pm President’s remarks — Steve Watkins

2:17pm Officer Reports (5 minutes each)
a) Secretary — Joe Neubert
b) 1st VP — Stacie Litsenberger
¢) 2na VP — Kevin Ritter
d) Treasurer — Doug Abbotts

2:37pm Service Representatives & Satellite Reports (3 minutes each)
a) Army Rep — Rod Honeycutt
b) Navy Rep — Herb Mensch
c¢) Marine Corps Rep — vacant
d) Air Force Rep — Jeff Snyder
e) At Large Rep — Jim Steinbaugh
f) Smoky Mtn Chair — John O’'Donnell
g) Woodfin Chair — Rod Honeycutt
h) Black Mtn — Kevin Ritter

3:00pm Appointed Positions Reports (2 minutes each)
a) Chaplain — vacant
b) Federal Legislation — Dr. Vivianne Wersel
c) State Legislation — Tricia Vinson
d) VA Liaisons — Stacie / Vivianne
* VA Hospital Update — just issued yesterday
e) JROTC — Jeff Snyder
f) Surviving Spouse Liaison — Sharon Woodcock
g) Senior Advisor — Rick Deveraux
h) Past President — Donna Culp
i) Newsletter/Website — Newsletter suspense to Steve: 27 October

3:19pm Old Business
a) Vacant Board Positions
1) USMC Rep / Chaplain / Black Mountain / VA Liaison
b) Satellites submitting funding requests to the Treasurer
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3:25pm New Business
a) Finances
1) 2025 Dues Amounts
i. Members
ii. Surviving Spouses
2) Name Tags

b) 2024 Picnic After Action Review
1) Comments
2) Do we plan on another for 2025

c) Upcoming General Membership Meetings
1) Speakers / Topics
2) Locations

d) WNC-MOAA Website
1) Security / Public access
2) Member password access
3) Board / Chapter accepts liability for any lawsuits that arise for
unauthorized/copywritten pictures on the website or in newsletters

e) Scheduled/scheduling activities/events
1) Next General Membership meeting — 16 Nov 2024
Wreaths Across America — 14 December 2024

)

)

) Satellite events?

) Workshop — Preparation for Death of Veteran Spouse — March 2025
)

2
3
4
5) Blue Ridge Honor Flight — 26 April 2025

f) January 2025 Board Meeting
1) Date Options : 14,15 or 21 Jan
2) Time
3) Location Options

4:00 PM Adjourn

a) Next General Membership meeting : 16 Nov 2024 — Lunch at Kenmure

Country Club
b) Next Board Meeting: January 2025
c) Winter General Membership Lunch Meeting: 22 Feb 2025 at Kenmure
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